Dade Heritage Trust Board Meeting Minutes 
January 18, 2012 
DHT Headquarters, 6:30 p.m. 

In attendance: Chico Goldsmith, Walter Alvarez, Lois Randall, Venny Torre, 
Francena Koch, Becky Matkov, Judy Pruitt, Dolly MacIntyre, Ruth Jacobs, Lilian 
Walby 


The meeting was called to order bv President Chico Goldsmith at 6:30 p.m. 

Approval of the minutes was deferred because of lack of a quorum . 

Treasurer’s Report: Walter Alvarez 

Dade Heritage Trust-Operating Account as of November 30 th was $10,394.82; 

Revolving Fund Account $351,743.95; Lighthouse Account $3,877.92; City Cemetery 
Account $3,972.54; African- American Committee Account $1,199.03 and DHT 
Maintenance Account $5,482.44. 

December --$500.00 deficit in operating budget caused by unexpected delay of Cultural 
Affairs grant check. Transfer of $20,000 from Revolving Fund to operating account 
authorized by president and treasurer. Donations received in January of $20,000 from 
Goldsmith Family Foundation, $37,807 from Miami-Dade Cultural Affairs for Dade 
Heritage Days, $1000 from Matt Greer, $1000 from Sabadell United Bank, thanks to 
Dwight Hill, $1500 from Becky Matkov for Gala, $1500 from Judy Pruitt for gala, $1500 
from Lisa Mackle for gala 

CEO’s Report: Becky Matkov 

Becky Matkov discussed the following: 

Online Giving —DHT has video on Power2Give.org asking for donations for DHT’s 
tours for schools. Great pictures of Lois Randall and students from William Jennings 
Bryan. Need to encourage people to visit website and donate as DHT is competing with 
other cultural groups. 

Friends of Preservation —For $100 donation, your name will be listed as a Friend of 
Preservation in the Dade Heritage Trust brochure, which has 15,000 copies and 
appears on DHT’s website. Walter Alvarez and Francena Koch agreed to donate $100 
for listing. 

Bacardi Proposal -Becky encouraged members to review the DHT proposal to Kevin 
O’Brien of the Bacardi Family Foundation to commission DHT to orchestrate a National 
Register nomination and a feasibility study on future uses of the Bacardi Building on 
Biscayne Boulevard. This proposal resulted from meetings with Carlos Musso and 
Kevin O’Brien from Bacardi and DHT members Chico Goldsmith, Matt Greer, Tom 









Matkov, Dolly MacIntyre, Walter Alvarez, Venny Torre, Jorge Hernandez, Marcia 
Anderson, Becky Matkov and Dwight Hill. 

Antique Car Show--February 4 - Chico announced information about the Car Show on 
Flagler Street. DHT will have a table at the event. 

DHT Highlights of Dade Heritage Days : - March 1-April 30, theme is “Taste of 
Heritage” 

Saturday, March 3, 10 a.m.-4:30 p.m.—DHT Kickoff event--Taste of Heritage at the 
Cape Florida Lighthouse. Park Manager David Foster has arranged for historical re¬ 
enactors of the 1850s era, music, candlemaking, and tours. Need DHT volunteers to 
man table and sell commemorative Lighthouse bricks. 

Thursday, March 15 - Taste of Historic Downtown Miami, 6-8:30 p.m., put on by DHT 
and the Downtown Miami Partnership, as a progressive party at historic sites with wine, 
cocktails and tastings. The “historic happening” will begin at Brian Alonso’s La Epoca 
store on Flagler, move to Tre, the Ingraham Building, Gusman, The Bank Lounge, 
Macy’s and Kork Wine Bar for a book signing by Seth Bramson, author of Burdine’s: 
Sunshine Fashions and the Florida Store. Cost is $25 per person; $50 for a VIP ticket 
to include an after party at a private penthouse. Should be a great evening and could 
be the beginning of an annual DHT fundraiser. 

March 24- 25 -Taste of Brickell food and wine festival in lot across street from DHT 
office, with DHT opening up our office to serve as security headquarters and for us to 
give tours for the public. DHT volunteers needed to give tours and help staff. Francena 
Koch and Judy Pruitt agreed to be one of the volunteers at DHT’s headquarters. Need 
others as well. A great opportunity to recruit new DHT members 

April 20 -Mark your calendars and not to be missed: DHT 40 th Anniversary Gala 

April 27- Preservation Awards at Miami City Hall -Becky Matkov encouraged members 
to nominate outstanding individuals, organizations and preservation projects—and to 
pass on DHT application form to others. 

DHT 40 th Anniversary : Judy Pruitt 

Judy Pruitt reported plans are moving along for an exciting DHT 40 th Anniversary 
Celebration at Coral Gables Country Club on Friday, April 20, 2012 at 7:00 p.m. The 
committee has 18 members and is now meeting every two weeks. There will be a silent 
auction, dance performances of different eras, dinner and a band for dancing. Cost is 
$150 per person for DHT members; $200 for non-members. Ads and Tribute Pages will 
be sold for a handsome printed program. Professional Bank has donated $1000 for 
printing the Save the Date Cards, which are going out soon. Becky Matkov will write 
Jeb Bush and Bob Graham to invite them to attend as honored guests. Judy asked for 
the help of the Board in seeking underwriters and sponsors. Dolly MacIntyre has 
written a letter to past presidents and board members asking for their support. This is 
DHT’s first fundraiser in three years and is badly needed to bolster DHT’s funds. 




Miami Herald Designation : Venny Torre said he was asked by a representative from 
Genting Group to ask DHT Board members to meet with them for a discussion about 
DHT’s efforts to nominate the Miami Herald Building for historic designation by the City 
of Miami. A discussion was held on DHT’s position. Those present all agreed to meet 
with official Genting representatives at the next Board meeting, which will be Wed. Feb. 
15 at 12:30 p.m., either at DHT or Sabadell United Bank if available. 

New Board Members : Nominations for new Board members were encouraged. 

Board Evaluation : Lilian Walby encouraged DHT members with suggestions to email 

her at Lwalbv@bellsouth. net . 

Ruth Jacob shared information that the Memorial service for former DHT Board member 
Michael Beeman will be Sat. Jan. 28 th , 1:00 p.m., St Mark’s Lutheran, 3930 LeJeune, 
Coral Gables, with a reception at the bar at the Biltmore Hotel, where he led DHT tours 
for 20 years. 

The meeting adjourned at 8:00 p.m. 

Submitted by Francena Koch, DHT Board Secretary 






Dade Heritage Trust Financials 


Balance as of 

1/31/12 

Dade Heritage Trust-Operating Account 

$73,080.89 

Revolving Fund Account 


$329,999.49 

Lighthouse Account 


$3,837.99 

City Cemetery Account 


$3,932.60 

African-American Committee 


$989.98 

DHT Maintenance Account 


$5,483.07 

Endowment Account 

Value as of 

Dec/30/2011 

294,170.52 

Value as of 
Jan/31/2012 
307,281.07 


Chanae 

13,110.55 




Membership 

Membership total Membership renewal New membership 

Jan-12 

28 


1090 


6 





Northern Trust 


Combined Statement 

Page 1 of 10 


The Northern Trust Company 
595 Biltmore Way 

Coral Gables, Florida 33134-5719 Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 


♦BWNHPPG ***3-DIGIT 331 
#E3879987599987A6# 

MDG2005 0000043 2 AT 0374 09231S 
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DADE HERITAGE ++A++ TRUST 
190 SE 12 TER 
MIAMI FL 33131-3204 


00004 3 


Statement Period 
01/01/12 through 01/31/12 



Summary of Accounts 


Tvoe of Account 

Account # 

Ending Balance 

Business Anchor Checking 

1240001367 

21,435.00 

Northern Anchor Investment 

902553676 

52.373.89 


Combined Balance 

73,808.89 



Northern Anchor Investment 

Account Number: 902553676 

Mutual Fund Portfolio Position ** 


Northern Fund: 

NORTHERN MONEY MARKET FUND 


Number of Shares 

52,373.890 


Share Price 

1.000 


Market Value 

$52,373.89 


7-Day Current Yield as of 01/31/2012 

0.01% 


Dividend Income 

$0.00 


** Performance quoted is past performance and does not guarantee future results. Investment return will 
fluctuate so that shares, when redeemed, may be worth more or less than their original cost. Current 
performance may be lower or higher than that shown here. An investment in Northern Funds is not insured or 
guaranteed by the FDIC or any other governmental agency. Although the Funds seek to maintain a value of 
$1.00 per share, it is possible to lose money. Shares of Northern Funds are distributed by Northern Funds 
Distributors, LLC, not affiliated with Northern Trust. 


NOT FDIC INSURED 


May lose value 


No bank guarantee 


Note: To simplify balancing your statement, please use only those transactions with a > symbol in the section 

title bar or next to the transaction date. All other transactions reflect the investment sweep activity, which 
are not needed to balance. 
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Northern Trust 

The Northern Trust Company 

595 Biltmore Way 

Coral Gables, Florida 33134-5719 
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DADE HERITAGE TRUST INC. 

REVOLVING FUND 
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MIAMI FL 33131-3204 
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Combined Statement 


Page 1 of 3 

Please refer statement inquiries to: 

Northern Phone Banking 
(888) 289-6542 

outside US & Canada (312) 444-4454 


Statement Period 
01/01/12 through 01/31/12 


Summary of Accounts 


Tvoe of Account 

Account # 

EncJina Balance 

~ 

Business Anchor Checking 

1217024831 

20,000.00 


Northern Anchor Investment 

902558311 

309,999.49 

===== 


Combined Balance 

329,999.49 



Northern Anchor Investment 

Account Number: 902558311 

Mutual Fund Portfolio Position ** 

Northern Fund: 

NORTHERN MONEY MARKET FUND 

Number of Shares 

309,999.490 

Share Price 

1.000 

Market Value 

$309,999.49 

7-Day Current Yield as of 01/31/2012 

0.01% 

Dividend Income 

$2.81 


** Performance quoted is past performance and does not guarantee future results. Investment return will 
fluctuate so that shares, when redeemed, may be worth more or less than their original cost. Current 
performance may be lower or higher than that shown here. An investment in Northern Funds is not insured or 
guaranteed by the FDIC or any other governmental agency. Although the Funds seek to maintain a value of 
$1.00 per share, it is possible to lose money. Shares of Northern Funds are distributed by Northern Funds 
Distributors, LLC, not affiliated with Northern Trust. 


NOT FDIC INSURED 


May lose value 


No bank guarantee 


Note: To simplify balancing your statement, please use only those transactions with a > symbol in the section 

title bar or next to the transaction date. All other transactions reflect the investment sweep activity, which 
are not needed to balance. 
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Herald building is historic on all counts 

Fabiola Santiago 
fsantiaqo@MiamiHerald.com 



PETER ANDREW BOSCH / MIAMI HERALD STAFF 


These walls around me can talk and 
they have a heck of a story to tell — 
our history, Miami’s history. 

When it comes to making the case for 
the historic preservation of The Miami 
Herald building, it doesn’t matter 
whether you like or hate the 
newspaper, or whether you like or 
dislike the look of the Miami Modern 
architecture of the building. 


The Miami Herald building's window grids for hurricane 

protection. it a | so shouldn’t matter whether you’re 

in favor of or against the plan of the 

Malaysian company, Genting, to turn the 13.9-acre property into a mega-casino 
gambling resort. As revolting as that possibility strikes me on so many levels, it 
hits especially hard because of the watchdog role the newspaper has played in 
the city’s history. 


But what makes a building worthy of historic preservation is decided by a set of 
established criteria, not opinions, and The Herald building meets every 
requirement set forth by the Miami City Charter, says Becky Roper Matkov, 
chief executive of the Dade Heritage Trust and the preservationist leading the 
charge to gain historic designation for the waterfront Herald building. 

“The Herald has been an incredibly historic force in this community for 
decades, and this building has been a huge influence in the community,” Roper 
Matkov says. 


The fact that The Miami Herald’s parent company, McClatchy, sold the building 
to Genting for $236 million last year should not be a factor in determining 
historic designation, Matkov says. 

The building is an iconic example of mid-century Miami Modern architecture, 
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MiMo for short, as is the Bacardi Building on Biscayne Boulevard and the Miami 
Marine Stadium in Virginia Key, two structures that have already been granted 
historic designation and protection. 

Ground was broken on Aug. 19, 1960, for the $30 million Miami Herald plant. At 
the time it was completed in 1963, it was the largest building in Florida. 

Open house on April 7, 1963, brought 10,000 people to “gape in wonder at the 
expensive equipment and the immense space occupied by various 
departments in a splendid modern setting,” retired Herald writer Nixon Smiley 
wrote in his 1974 book Knights of the Fourth Estate: The Story of The Miami 
Herald. 

The Herald’s six-story building stands in an arts district where other nearby 
structures such as the Sears Towers and The Boulevard Shops have already 
received historic designation, and thus are protected from being torn down. 

Yet, at least on the surface, when it comes to the fate of the unmistakable 
yellow-colored building flanking the bayfront between the Venetian and 
MacArthur causeways, sometimes it seems that few Miamians care. 

In a recent survey of Miami-Dade voters commissioned by The Herald and its 
media partners, 52 percent of those polled opposed historic designation for the 
Herald building. Another 13 percent had no opinion. 

Granted, the topic of architectural details is not a sexy or life-or-death issue. But 
surprisingly, when The Herald’s management announced plans this week to 
relocate in May 2013 to the former Southern Command headquarters in Doral, 
that became one of the day’s best-read and most-shared stories on social 
media sites. 

Like it or hate it, Miamians do care what happens to their newspaper of record, 
but in a city as young as ours, there’s little understanding about the value of 
historic preservation. 

People with bigger priorities don’t understand why preservation of iconic old 
buildings is important and how the protection a historic designation confers on a 
building that tells a story about our history contributes to the future. 

But Miami, incorporated in 1896 and one of the youngest cities in the United 
States, is at a crossroads. Issues such as this will shape the fortunes of future 
generations who will care or not care about this city, depending on the values 
we pass on. 

If we don’t leave our children and grandchildren our history represented in 
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buildings that tell our story — the Freedom Tower, the Lyric Theater, the 
Fontainebleau Hotel, The Miami Herald —what kind of citizens will they 
become? 

Like grandparents, old buildings are repositories of lessons, identity and stories 
that reveal who we are and how we got to be here. 

“If you think of all the places that make Miami interesting to visit, all of them 
required someone to stand up and say, This is worth preserving or restoring,’ 
and almost everyone else thought it was a nutty idea at the time,” Roper 
Matkov says. “It just takes a little vision to see how important something from 
the past can be and how it can be translated into an important landmark for the 
future.” 

The political and economic environment, however, may not be favorable to the 
historic designation. Necessary documents to supplement the case, such as 
the building’s original plans, Roper Matkov says, are “missing” or hard to come 
by. Genting is against the historic designation and is not cooperating with the 
sharing of deed documents that are now in their possession as the building’s 
new owners. 

But predictable shenanigans like that shouldn’t be a factor. The city charter 
outlines the criteria for historic designation, which The Herald building clearly 
meets: 

The building is “associated in a significant way with the life of a person 
important in the past.” The company’s late founders, brothers John S. and 
James L. Knight, were key players in Miami’s development and in hemispheric 
affairs, and perhaps more importantly, continue to contribute posthumously 
through a foundation in their name that every year funds multimillion dollar 
community projects in the fields of the arts, education and journalism. 

Likewise, Alvah H. Chapman Jr., the former president and CEO of The Herald 
and chairman of the previous parent company, Knight Ridder, was a key player 
in community affairs, and his influence is well-documented. He was the 
strongest voice of all, ironically, against casino gambling in Florida. 

Without question, The Herald has been the “site of a historic event with 
significant effect upon the community, city, state or nation,” from dignitaries 
worldwide coming to discuss international issues with the editorial board to the 
tragic suicide of Miami-Dade Commissioner Arthur E. Teele Jr., who shot 
himself to death in the newspaper’s lobby in 2005. 

The newspaper’s work in defining issues like immigration, racial relations, and 
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growth during the last 50 years fulfills the charter’s requirement that the building 
under consideration represent “the historical, cultural, political, economical, or 
social trends of the community.” 

Whether one likes the style or not, it’s “an outstanding work of a prominent 
designer or builder,” architect Sigurd Naess, who designed the Sun-Times 
building in Chicago, and the structure contains “elements of design, detail, 
materials, craftsmanship of outstanding quality or which represent a significant 
innovation or adaptation to the South Florida environment [like the unique 
cascade of shutters for hurricanes]; or have yielded, or maybe likely to yield, 
information important in prehistory or history.” Those are the requirements for 
historic designation, which The Herald building, with its stately lobby of steel 
and marble, meets. It isn’t a judgment that comes from a sentiment of nostalgia 
for the past, but from documented history and architectural facts. 

I am not without bias. On the front lines for the last 32 years, I’ve been part of 
the reporting and writing of stories that become the first draft of history, the 
extraordinary and the tragic, and the ordinary daily events that make up a 
community’s fabric. And as many other Miamians, I’ve witnessed the 
newspaper’s influence on South Florida, mostly for good, sometimes for worse, 
but that’s history, imperfect and educational. 

These walls around me can talk and they have a heck of a story to tell — our 
history, Miami’s history. 

Save them. 


© 2012 Miami Herald Media Company. All Rights Reserved. 
http://www.miamiherald.com 
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Agenda for DHT January 18,2012 Board Meeting 
DHT Headquarters, 6:15 p.m. 

Call to Order-President Chico Goldsmith 

Approval of Minutes 

Treasurer’s Report-Walter Alvarez 

December—$500 deficit in operating account 
Transfer of $20,000 from Revolving Fund to Operating 
Donation of $20,000 from Goldsmith Family Foundation 
Cultural Affairs check for Dade Heritage Days for $37,807 
$1000 from Matt Greer 

$1000 from Sabadell United Bank, thanks to Dwight Hill 
$1500 from Becky Matkov for gala 
$1500 from Judy Pruitt for gala 
$1500 from Lisa Mackle for gala 

Online Giving—DHT’s project on Power2Give.org 

Friend of Preservation—$100 for listing in Dade Heritage Days brochure 

Bacardi Proposal 

Miami Herald Designation 

Dade Heritage Days—March 3—Taste of Cape Florida Lighthouse 

March 15—Taste of Historic Downtown Miami 

March 24-25—Taste of Brickell and DHT Tours—volunteers needed 

April 20—DHT 40 th Anniversary Gala 

April 27-Preservation Awards 

DHT 40 th Anniversary Gala—Judy Pruitt, Chairman 

New Board Members 

Board Evaluation 

Next Board Meeting—Lunch meeting? 

Announcements: Our sympathy goes out to Jorge Hernandez on loss of his grandchild 

Memorial service for former DHT Board member Michael Beeman will be Sat. Jan. 28 th , 
1:00 p.m, St. Mark’s Lutheran, 3930 LeJeune, Coral Gables 


CEO’s Report for DHT January 18,2012 Board Meeting 

Fundraising: 

Participated in DHT 40 th Anniversary fundraiser meeting chaired by Judy Pruitt and 
worked on sponsorship packets 

Met with Robert Fewell re role he played in saving Cape Florida Lighthouse as state park 

Met with Kevin O’Brien, executive director of Bacardi Family Foundation, and Carlos 
Musso of Bacardi, and Dolly MacIntyre, Matt Greer, Tom Matkov, Dwight Hill, Chico 
Goldsmith, Walter Alvarez and Marcia Anderson to discuss future of Bacardi building 

Worked on a proposal to Bacardi Foundation for DPIT to be hired to do a feasibility study 
for future use of historic Bacardi building 

Met with Denie Harris of Ussery Mercedes along with Marlin Ebbert re DHT fundraiser; 
received $500 for ad in program 

Contacted Miami-Dade Cultural Affairs re delay in receiving Dade Heritage Days funds 

Attended DHT fundraiser meeting and discussed Save the Date cards and sponsorships 

Sent thank you letters for each buying a $1500 gala table to Judy Pruitt, Becky Matkov, 
and Lisa Mackle 

Wrote thank you to Chico Goldsmith for $20,000 donation from Goldsmith Foundation 
Wrote thank you to Matt Greer for $1000 donation 

Wrote thank you to Sabadell United Bank Fund for $1000 donation via Miami 
Foundation 

Sent out Constant Contact publicity for DHT’s Power2Give.org project for online 
donations 

Contacted Matt Haggman of Knight Foundation re Herald designation grant 

Spoke with Raul Valdes-Fauli of Professional Bank re Ed Pames’ request for DHT gala, 
with bank agreeing to donate $1000 for Save the Date cards and to buy two tickets 

Secured auction donation from Stiltsville Light Photographer Matt Stock 

Community Outreach and Public Relations: 

Participated in National Trust and DHT Hispanic Heritage “Conversacion” organized by 
Jorge Hernandez at Pedro Pan Flight reunion at Miami Beach Resort, sharing DHT info 




Met with architect Gladys Diaz re Herald building and Hampton House 

Met with Mitch Kaplan and Les Standiford re book signing on Flagler book. Last Train 
to Paradise for Dade Heritage Days 

Attended update on Art and Science Museums and Genting Project plans at Greater 
Miami Convention and Visitors Bureau’s “Community Image Advisory Board” meeting 

Met at L’Epoca department store with Brian Alonso, Carol Larsson, Lois Randall and 
Josie Correa of Downtown Miami Partnership re doing a progressive party in historic 
sites along Flagler for Dade Heritage Days 

Attended Art Basel on Miami Beach 

Spoke with Ari Diamond re asking Charlie Simon to donate historically designated 
property to DHT at 1465 NE 110 th Street 

Attended Florida Council of Arts and Miami-Dade Cultural Affairs reception at Art 
Miami, meeting owner of new company, Bootlegger Vodka 

Attended Coral Gables Garden Tour of historic homes 

Attended International Women’s Forum dinner hosted by Linda Gassenheimer 

Met with Jane Gross, DHT’s nominee serving on Miami Beach Preservation Board, re 
Miami Beach preservation issues 

Attended Deering Estate Foundation Board meeting 

Sent get well card to Jack Admire on his heart operation and sympathy note to Jorge 
Herandez on the loss of his grandchild 

Attended Bacardi Family Foundation reception for 100 Cameras at invitation of Carlos 
Musso and Kevin O’Brien 

Attended Villager Garden Tour of historic homes 

Attended meeting organized by Greg Bush and Urban Environment League on Genting 
Resorts World Miami casino gambling project at Miami Herald site 

Spoke with Herald reporter Andres Viglucci re DHT’s Board vote to propose historic 
designation of the Miami Herald building to the City of Miami HEP Board, for its 
impressive history associated with the Knight Brothers, Alvah Chapman and 19 Pulitzer 
Prizes and its architectural significance reflecting Mid-Century Modernism 


Was interviewed along with Chico Goldsmith by TV reporters from Channel 10,4 and 53 
re Herald designation effort. 

Met with Lois Randall, Brian Alonso, Josie Correa and Neil Fritz re DHT’s “A Taste of 
Heritage in Historic Downtown Miami” to be held March 15 th for Dade Heritage Days 

Met with Charlie Urstadt of MDPL re Miami Beach issues and MDPL support for Herald 

Met with Cape Florida State Park Director David Foster and Art Levy, along with Carol 
Larsson, re Dade Heritage Days opening event March 3 “A Taste of Heritage at the Cape 
Florida Lighthouse,” with historic re-enactors and music of the 1850s 

Talked with Jeff Beeman re memorial service arrangements for former DHT Board 
member Michael Beeman and sent out info 

Attended Wynwood Art Walk and met with Eleazar Delgado re using his painting for 
cover of Dade Heritage Days brochure 

Met with Cindy Bettner, producer of A Taste of Brickell on March 24 th and 25 th , re tying 
into Dade Heritage Days and help with publicity 

Met with Jennifer Tisthammer and Kim Yantis of Deering Estate, along with Carol 
Larsson, re exhibiting student winners of DHT Art and Photography Conpetition 

Administrative: 


Oversaw design and mailing of invitations and arrangements for DHT Holiday party at 
home of Arva Parks and Bob McCabe 

Contacted Board members re special called board meeting prior to Holiday party 

Contacted Chico Goldsmith and Walter Alvarez re transfer of funds 

Updated website with photos of DHT Holiday party and Herald news 

Spoke with City Preservation Officer Alex Adams re Herald designation process 

Spoke with Marty Hylton, director of Historic Preservation at the University of Florida, 
who agreed to work on Herald historic designation proposal pro bono 

Researched Herald Building info at Florida Room of Public Library, History Miami 
library and City of Miami Planning Department 

Oversaw judging of Student Art and Photography Competition for Dade Heritage Days 
Prepared info for DHT Board meetings 
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January 17,2012 

To: Kevin O’Brien 
Executive Director 
The Bacardi Family Foundation 
599 Dice St., Unit A 
Charlottesville, VA 22903 

RE: DHT Feasibility Study Proposal for Historic Bacardi Complex 

Dade Heritage Trust (DHT) is the largest nonprofit historic preservation 
organization in Miami-Dade County. For 40 years DHT has worked to preserve 
Miami’s architectural and cultural heritage through advocacy, educational 
outreach and restoration. 

DHT projects have included the Cape Florida Lighthouse, Dr. Jackson’s Office , 
the Wagner Homestead, the Miami Circle, Old Miami High, the Dice House, the 
Sears/Art Deco Tower, the Miami City Cemetery, the Coppertone Girl Sign, the 
Freedom Tower, the Hubbard/Alvarez Bungalow and the Miami Marine Stadium. 
Thanks to DHT’s efforts, $20 million was secured on the 2004 Miami-Dade 
County Bond referendum for preservation projects throughout the community. 

DHT enjoyed working with Bacardi USA last March when we presented a 
national “MiMo” conference on Mid-Century Modem Architecture at the Eden 
Roc Hotel. Bacardi Building architect Enrique Gutierrez was honored by DHT as 
a “Living Legend” for his work. Bacardi USA hosted a fabulous reception for 
conference attendees at the historic Bacardi complex and this landmark was 
featured in DHT’s Preservation Today magazine. 

DHT appreciated the opportunity of meeting with Kevin O’Brien and Carlos 
Musso to discuss the future of the historic Bacardi complex. As requested at this 
meeting, DHT would like to offer our services and expertise, as outlined below. 

Goal: To Develop a Feasibility Plan for the historically designated Bacardi 
Complex at 2100 Biscayne Boulevard, Miami, Florida that will preserve and 
reuse the historically designated buildings to 

1) Fulfill the Bacardi Board’s corporate fiduciary responsibilities for a 
reasonable return on its investment 

2) Maintain the historic heritage of the Bacardi family 

3) Preserve the architectural integrity of the historic buildings 

4) Serve the community in a visible, positive way 


190 S.E. 12 ,h Terrace, Miami, FL 33131 • Phone (305) 358-9572/ Fax (305) 358-1162 
E-mail: info@dadeheritagetrust.org • www.dadeheritagetrust.org 

















Scope of Work : 


1) Research and prepare a Nomination of the locally designated Bacardi complex at 
2100 Biscayne Boulevard for listing on the National Register of Historic Places. 

A National Register designation would enhance the property’s international 
prestige and create eligibility for financial incentives. 

2) Advocate at the State and Federal level in support of a National Register listing. 

3) Consult with preservation and design experts at the local, state and national 
level, including the National Trust for Historic Preservation, the Florida Trust, 
American Institute of Architects, DOCOMOMO (a national Mid-Century 
Modernist preservation organization), the State of Florida’s Bureau of Historic 
Preservation, and Miami-Dade County and the City of Miami Preservation Offices 
for input and case studies. 

4) Consult with experts on historic tax credits and incentives to develop strategies for 
financing a reasonable return on investment. This would include what is 
allowed and not allowed in renovation work on historic structures to qualify. 

5) Organize a charrette on possible uses and designs for the Bacardi complex, 
working with the University of Florida, University of Miami School of 
Architecture, Florida International University and Miami Dade College and 
engaging political, business and civic leaders in the process. 

6) Work with local, national and international media to publicize the Bacardi 
Building as an architectural icon of Mid-Century Modernism, generating attention 
and interest. 

7) Submit to Bacardi a written feasibility plan. 

Time Frame: 1 year 

Cost: $100,000, plus reimbursable expenses approved in advance for printing, 
postage, delivery charges and travel 


We would be most pleased to discuss this proposal at your convenience. 
Thank you so much. 

Sincerely, 


Becky Roper Matkov, CEO 




Preserving the Past 
Enriching the Future 



ADVERTISING AGREEMENT 

DADE HERITAGE TRUST’S “Dancing through the Decades” 
COMMEMORATIVE PROGRAM 
Friday, April 20,2012 
Coral Gables Country Club 
(Please Print) 

AD SIZES AND PRICES (please check the size ad you will be placing in the program) 


Back Cover 

$1,000.00 

8.5” x 11” 

Inside Back Cover 

$750.00 

8.5” x 11” 

•Full Inside Page ad or tribute page 

$500.00 

8.5” x 11” 

Half Page Horizontal 

$250.00 

8.5”w x 5.5”h 

Quarter Page 

$125.00 

4 25”w x 5.5”h 

tribute page will feature one of Miami's 

historic landmarks with the 

page sponsor acknowledged 


prominently at the bottom of the page 
AD Specifics: 

All ads are black and white. Artwork should be camera-ready or printed on a laser printer with no 
screening. Scanned artwork should be submitted as .pdf, .eps or tif with minimum resolution of 300 dpi. 
Copy on disk should be accompanied by a laser print Send your ad via email to: 
dadeheritagealdht.comcastbiz.net 

Advertiser Information: 

Advertiser(s) or Company Name ____ 

Contact person _ 

Address _ 


City/State/Zip 

Telephone 

E-mail 

Ad size/Total Cost 


NOTE: Advertising Deadline is January 30,2012 

Please make check payable to: Dade Heritage Trust Inc. 

Mail to Dade Heritage Trust 190 SE 12 th Terrace Miami, FL 33131 
Any questions, please call 305358.9572 

























Preserving 1 the Past 
Enriching the Future 

Underwriters 


Invitations: $2500 
Recognition on invitation 
Recognition in printed program 

Band:$2200 

Recognition in printed program 
Signage at event 


Favors: $2000 
Recognition in printed program 
Recognition on favors 


Table Sponsors 

VIP Table Sponsor 
$2500 

10 tickets with VIP seating 
Table signage at dinner 
Recognition in invitation and program 

Table Sponsor 
SI 500 
10 tickets 

Table signage at dinner 
Recognition in program 

Individual Tickets 
$150 for DHT Members 
$200 for non-members of DHT 












Preserving the Past 
Enriching the Future 


Sponsorship Opportunities 


Lighthouse Legends 

510,000 

Recognition as a Presenting Sponsor of Dancing through the Decades 
On event invitation, signage, website and in all publicity 
and a full page ad in event program 

Recognition as a Dade Heritage Days 2012 Major Sponsor on 
15,000 Dade Heritage Days brochures and website 

Recognition at the Dade Heritage Days 2012 Grand Opening Event at 
Cape Florida Lighthouse March 3,2012 

VIP Table for 10 at Duncing through the Decades 

Marine Stadium Stars 

S7500 

Recognition as a Major Sponsor of Dancing through the Decades 
On event invitation, signage, website, publicity 
and a half-page ad in event program 

Recognition as a Dade Heritage Days 2012 Sponsor on 
15,000 Dade Heritage Days brochures and website 

Six VIP Tickets to Dancing through the Decades 

Heritage Heroes 

S5000 

Recognition as a Sponsor of Dancing through the Decades 
On event invitation, signage, website and in publicity 
and a quarter-page ad in event program 


Four VIP tickets to Dancing through the Decades 












Preserving the Past 
Enriching the Future 

Sponsorship Opportunities 


□$10,000 Lighthouse Legends 
□$7,500 Marine Stadium Stars 
□$5,000 Heritage Heroes 

(Please Print) 

Sponsor Name for Recognition_ 


Ticket Purchase 

□$2,500 VIP Table Sponsor for 10 

(Please Print) 

Sponsor Name for Recognition ___ 


□$1,500 Table Sponsor for 10 

(Please Print) 

Sponsor Name for Recognition_ 


□$2,500 Invitation 
□$2,500 Band 
□$2,000 Favors 


Underwriting & Advertising Opportunities 

□$1,000 Back Cover 
□$750 Inside Back Cover 
□$500 Full inside page 
□$250 Half page 
□$125 Quarter page 


Payment Method Total Amount $ 

□Check Enclosed Please make check payable to Dade Heritage Trust, Inc. 

□ Visa □ MasterCard □American Express 


Credit Card #_Expiration date 

Name on card_ 


Address 


City/State/Zip_ 

Telephone_ 

E-mail __ 

Please return to: Dade Heritage Trust * 190 SE 12 ,h Terrace* Miami, FL 33131 *305.358.9572 

dadeheritageiSldht.comca9tbiz.net 




















DADE HERITAGE TRUST 


2011 BOARD OF TRUSTEES EVALUATION OF ITS PERFORMANCE 
KEY: Check "Yes" if the item is true all the time. Check "Some" if the item is at least partially true. 
Check "No" if the item is never true. 


YES SOME NO 


POLICIES 


3_ _5_ _1_ Board activities are confined to policy issues rather than operational issues. 

6_ _3_ _ All operational management activities of the organization are delegated to the 

Executive Director. 

5_ _4_ _ The Board periodically reviews committee and task group charges and policies. 


ROLE AND RESPONSIBILITIES 


5 4 


3 4 2 


3_ _5 
1_ _8 
1 8 


8 _ _ 1 _ _ 
3_ _3_ _3 

5_ _4_ _ 

7_ _2_ _ 

3 5 1 


Each board member receives a copy of the Board of Trustee's Manual, which 
includes the Bylaws, goals and policies of the organization. 

Board members understand their legal responsibilities as trustees of the 
organization. 

Board members participate in fund-raising activities. (1 abstained) 

Board members make personal financial contributions to the organization. 
Board members contribute extra time to the organization outside regular 
board meetings. 

Board members talk positively about the organization in public. 

The Board evaluates its own performance. 

Committees meet only if they have work to do. 

The Board reviews the organization's insurance coverage annually. 

The Board evaluates the Executive Director's performance toward achievement 


of the annual operating objectives. 
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YES SOME NO 


3 _6_ _ 

Board needs are clearly communicated to the Executive Director. 

_6_ _3_ _ 

Board members are recruited for their knowledge, skills and clout. 

2 5 2 

Orientation is held for new board members. 

1 

(N 

1 

1 

m 

1 

1 

Each committee and task group has a job description or charge. 

_6_ _3_ _ 

PLANNING 

Board activities focus on the mission and goals of the organization. 

3 5 1 

The Board sets goals of the organization to respond to community needs. 

3 3 3 

The Board develops strategic long-range plans which extend beyond one year. 

_8_ _1_ _ 

The Board approves the annual operating objectives and the annual budget. 

MEETINGS 

_4_4_ _ 

Board meetings follow a system of parliamentary procedure. (1 abstained) 

_6_ _3_ _ 

Board meetings keeps to the agenda and are businesslike. 

3 5 1 

The Board receives background information regarding agenda items in advance 

of board meeting. 

15 3 

Board meetings end on or before the time specified on the meeting notice. 

3 5 1 

Board members arrive on time for meetings. 

3 5 1 

Board meetings last two hours or less. 

_7_ _2_ _ 

Board members participate in discussion at board meetings. 

OTHER 

3 5 1 

The organization has shown growth and progress during this fiscal year. 

2 5 2 

Board members are satisfied with the overall functioning of the board. 


9 Board members participated in the evaluation. 


Results submitted: January 18, 2012 


















